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'^''Tlie  Principle^ 

AN  ADDRESS  ON  RESPC»ISIBILITY  AND  AUTHORITY 
By  GEO.  L.  DILLMAN,  M.  Ain.  Soc  C  E. 


Mark  Twain  once  wrote  a  little  skit — 

"Punch,  brother,  punch  with  care. 
Punch  in  the  presence  of  the  Passengair, 
A  buff  trip  slip  for  a  three  cent  fare, 
A  pink  trip  slip  for  a  five-cent  fare; 
Punch,  brother,  punch  with  care. 
Always  in  the  presence  of  the  Passengair." 

Most  of  you  have  read  it,  but  for  those  who  haven't,  the  story 
goes  that  it  was  told  him  by  a  friend,  the  jingle  caught  his  fancy, 
finally  obsessing  him.  It  stayed  with  him  by  day.  It  woke  him  at 
night.  He  found  himself  humming  it,  singing  it.  He  read  it  be- 
tween the  lines  in  his  morning  paper.  It  interfered  with  his  busi- 
ness. It  got  into  his  writings.  It  had  to  be  gotten  rid  of  or  he 
would  go  "bughouse."  Finally,  he  selected  out  of  his  acquaintances 
one  to  whom  he  felt  a  grudge,  whispered  it  into  his  ear,  was  re- 
lieved of  the  mental  strain  of  its  possession.  The  recipient,  I  be- 
lieye,  went  erasy. 

This  talk  is  analogous,  and  this  is  the  genesis  of  the  matter. 

When  I  was  a  young  man,  I  had  charge  of  a  division  of  rail- 
road construction.  I  had  trouble  with  a  bridge  contractor.  It 
do^n't  make  any  difference  which  of  us  was  right.  There  was 
some  extra  work  which  was  necessary.  His  position  was  that  it 
was  due  to  my  mistake  and  should  be  paid  for.  My  position  was 
that  it  was  due  to  carelessness  in  framing  and  that  he  must  rectify 
it  at  his  own  expense.  He  appealed  to  my  superior,  who  looked 
into  the  matter,  told  me  that  I  had  a  great  deal  of  other  work  on 
my  hands  and  that  he  would  send  a  man  down  to  take  charge  of 
the  bridging. 

The  next  day  the  man  came  with  the  usual  letter.  The  last 
paragraph,  however,  said  that  I  was  not  to  be  relieved  of  any  re- 
sponsibility for  the  bridges.  I  slept  over  the  letter,  got  up  the  next 
morning,  put  the  new  man  to  work  as  one  of  my  crew.  He  had 
complete  charge  of  the  bridging,  hmt  waOer  my  direction.  This 
wasn't  what  the  Resident  Engineer  had  intended,  not  what  the 
Bridge  Engineer  understood,  but  was  what  I  interpreted  the  letter 
to  mean.   The  viewpoint  affects  the  reason. 

Of  course,  the  matter  was  passed  up  to  the  Resident,  who  again 
came  down,  hot-foot,  to  settle  the  thing.    My  reply  to  his  question 


wafl  to  call  his  attention  to  the  last  paragrapli  of  his  own  letter,  and 
I  added:  **You  can't  saddle  me  with  responsibility  without  author- 
ity to  execute  it.  If  you  want  to  take  from  me  all  authority,  you 
must  relieve  me  of  all  responsibility.*' 

I  was  young,  impressionable  and  ambitious.  The  jingle  took 
hold  of  me,  not  aggressively  and  suddenly,  but  subtly  and  slowly. 
At  first,  it  was  only  a  rule  to  be  applied  in  oertain  cases.  Then 
when  I  had  charge  of  more  considerable  work  with  subordinates,  I 
had  to  be  consistent.  They  were  to  be  saddled  with  responsibiUty 
only  whien  they  were  given  authority  to  asecute  it. 

Then  its  application  became  more  extensive.  It  applied  to 
actions  of  a  much  wider  range.  It  became  a  principle.  As  a  prin- 
ciple, it  had  a  still  wider  sone  of  application,  until  it  became  a 
basic  principle  with  few  exceptions.  For  the  last  few  years,  it  has 
become  in  my  mind,  the  greatest  ethical  iM^nci^ile.  I  have  only 
recently  formulated  it. 

I  have  wondered  sometimes  if  I  were  "nutty"  and  the  principle 
a  dream.  But  I,  have  mentioned  it  to  some  of  you  sane  ones,  who 
h«ve  approved  it,  and  now  I  am  going  to  pass  it  along  to  the  pro- 
fession. The  "Punch,  brother,  punch  with  care"  is  in  this  ease, 
"Authority  and  Responsibility  should  lie  together."  You  are  the 
pec^e  to  whom  I  owe  a  grudge,  so  h<ere  goes, 

I  don't  want  to  pass  this  along  on  my  say-so.  No  learning  is 
of  value  in  that  way.  Two  and  two  may  make  four  at  first,  be- 
cause we  are  told  so.  But  two  and  two  do  not  really  make  four  to 
any  scholar  until  he  knows  it  independently  of  such  instruction.  So 
with  this  Principle.  Until  it  is  yours  by  conviction,  it  is  worthless. 
When  it  is  yours  by  conviction,  it  will  be  put  in  daily  practice  with 
very  satisfactory  results. 

"Authority  and  Responsibility  should  lie  together."  To  the 
extent  they  do,  success  and  advance  ensue.  There  has  been  no  ad- 
vance since  the  dawn  of  history  that  has  not  been  preceded  by  their 
unification. 

Authority  is  the  word  used,  but  by  it  is  meant  more  than  the 
mere  right  to  do  something.  It  also  includes  the  power,  the  strength, 
the  know-how  to  do  it.  A  mere  permit  to  do  something  without  the 
means  is  nothing.  The  means  without  the  right  is  nothing.  So  au- 
thority includes  all  the  correlative  means  vrith  the  right  to  use  them. 

Responsibility  is  a  burden  to  be  carried,  a  load  to  be  shouldered. 
It  may  be  natural  or  acquired,  public  or  private.  No  matter,  its 
nature,  it  is  always  something  to  be  borne. 

The  desire  for  authority  is  natural.  It  is  natural  to  take 
leadership,  if  we  can  find  someone  to  follow.  The  reverse  is  true 
of  responsibility.  We  naturally  do  not  want  it.  It  is  something 
we  instinctively  avoid. 

"Authority  and  Responsibility  should  lie  together,"  To  the 
extent  they  are  separated,  trouble  ensues.    There  is  no  trouble,  po- 


litical, social,  bustiiess,  professional,  personal  or  collective,  that 
cannot  be  traced,  upon  proper  analysis,  to  th^  separation. 

Sometimes  the  reparation  is  the  result  of  law.  The  effect  is 
the  same.  We  are  constantly  changing  our  laws  because  their  oper- 
ation  is  unsatisfactory.  We  allow  intere^ed  parties  to  get  laws 
paaeed  which  plaee  authority  where  there  is  no  responsibility  and 
take  authority  away  from  where  responsibility  should  lie.  They 
are  all  wrong,  and,  therefore,  constantly  changing.  If  the  Principle 
were  followed,  we  would  have  fewer  laws  and  no  changes.  If  the 
Principle  were  a  little  understood,  the  changes  would  be  fewer. 

So  much  for  the  Principle.  It  is  simplicity  itself.  But  some 
of  its  applications  are  exceedingly  complex.  The  purpose  of  educa- 
tion is  to  enable  the  individual  to  analyze  complex  cases  in  order  to 
apply  the  Principle.  "To  do  or  not  to  do,"  is  an  every-day  question. 
Analysis  of  conditions  in  the  light  of  "The  Principle"  will  settle 
each  case  and  settle  it  right.  There  are  complications,  but  all  com- 
plications arise  from  violations  of  the  Principle. 

"Authority  and  Responsibility  should  lie  together."  It  follows 
that  "butting  in"  or  wielding  authority  where  there  is  no  responsi- 
bility is  an  error.  Another  error  is  shirking  responsibility  where 
it  naturally  lies.  In  the  last  analysis,  theoe  are  the  only  two  crimes. 
Think  it  over.  Theft,  lying,  murder,  rape,  all  are  violations  of  the 
Principle-  There  is  no  recognised  crime  that  is  not  a*  direct  violatton 
of  it. 

TJiis  is  all  a  big  thing.  But  all  prloeiples  are*  big  things. 
That's  what  principle  means.  Its  application  is  co-extensive  with 
human  activity  and  further.  It  invades  the  physical  world.  The 
effect  of  trussing  or  posting  an  arch,  the  attempt  to  make  a  dam 
tight  in  more  than  one  place,  are  ezan^^les  of  a  violation  of  the 
Principle. 

Ck>nsider  the  Family.  When  the  parents  are  in  accord,  each 
recognizing  their  own  and  the  others'  responsibility,  and  granting 
full  authority  for  its  execution,  the  happiest  family  is  the  result. 
But  we  are  not  yet  far  enough  from  barbarism  to  avoid  the  desire 
to  be  boss;  so  as  a  general  rule,  one  or  the  other  parent  is  the 
stronger  character  and  dominates.  If  the  dominant  one,  wielding 
authority,  also  shoulders  responsibility  and  the  other  concedes  tte 
case,  the  result  is  still  a  very  bappy  combinaUon.  But  when  au- 
thority is  disputed,  responsibUity  shirked,  the  result  is  diaeord. 

Consider  a  business  organiasatton.  lliere  la  always  a  nominal 
head.  If  this  is  ^also  an  actual  h^,  not  interfered  with,  possessing 
the  means  (knowledge,  judgment,  funds,  IniUattve.  or.  In  other 
words,  full  authority),  the  result  is  success.  But  every  failure  and 
every  partial  failure  can  be  traced  to  somebody's  *  butting  in"  or 
shirking.  Oftentimes  the  two  crimes  are  committed  in  one  act  The 
principals  "butt  in"  and  interfere  with  the  management;  the  man- 
agement "butts  in"  and  intJerferes  with  the  details  of  subordinate 
heads,  thereby  Tefusiag  to  accord  authority  where  they  are  placing 


responsibility;  the  departments  clash  with  each  other,  and  a  thou- 
sand and  one  things  are  done  wrong.  On  proper  analysis,  every 
one  of  the  troubles,  partial  failures  and  complete  failures,  can  be 
traced  directly  to  a  violation  of  the  Prlnelple. 

Talie  politics  generaUy.  When  the  elected  one  comes  to  office 
with  no  strings  on  him  and  is  not  hampered  in  the  necutlon  of  his 
responsibility,  the  result  is  the  best  possible.  But  generally  by  pre- 
election promises,  party  or  personal  fealty,  the  office-holder  has 
obtained  only  the  reaponsibiUty  of  offlee.  having  ceded  the  author- 
ity for  the  sake  of  election.  Then  the  Civil  Service  Board  compels 
him  to  work  with  tools  of  their  (not  his)  selection.  The  result  is 
always  less  than  good.  He  fails,  partly  or  wholly,  as  a  result  of 
conditions.  If  he  had  understood  the  Principle,  he  would  not  have 
accepted  office  under  the  conditions.  The  recaU  is  for  him^  or  po- 
litical oblivion,  or  both. 

We  have  a  wonderful  example  of  violation,  partial  accord  and 
full  accord  with  the  Principle  in  the  Panama  Canal.  First,  Wal- 
lace tried  to  shoulder  the  responsibility  under  a  Commission  whose 
headquarters  were  in  Washington.  He  was  not  even  a  member  of 
the  Commission  to  start  with.  Complete  separation  of  authority 
and  responsibility.    Wallace  started  but  didn't  get  far. 

Then  Stevens  took  up  the  same  load  of  responsibility.  He  was 
a  member  of  the  Commission;  had  much  more  authority  than  Wal- 
lace, but  the  new  Commission  had  its  headquarters  and  President  in 
the  United  States.  Same  responsibility  that  Wallace  had,,  more 
authority.  Stevens  made  some  advance.  Then  oame  a  set  of  con- 
ditions under  which  Stevens  felt  that  his-  authority  was  not  com- 
mensurate  with  his  responsibility.  80  hie  severed  his  connection  wltt 
the  work,  but  not  before  he  had  nearly  everything  In  good  working 
shape  So  much  was  this  the  cw»  that  Colonel  Ooethals  said  once, 
when  patted  on  the  back,  "I  was  preceded  by  a  man  who  under- 
stood transportation.  My  progress  is  somewhat  due  to  Stevens' 
plan  for  the  removal  and  disposal  of  the  material  of  Culebra  cut." 

Then  the  responsibility  was  taken  up  by  Goethals,  with  full 
authority.  He  was  not  only  Piwad«»t  of  the  Commission,  but  the 
rest  of  the  Commission  were  largely  his  subordinates.  The  result 
was  the  greatest  and  most  snceessfal  construction  organisation  in 
the  history  of  the  human  raee. 

Wallaoe  and  Stevens  were  sacrificed  to  the  education  of  the 
authorities  at  Washington.  They  failed  not  because  of  lack  of 
ability,  but  because  of  lack  of  authority.  Goethals  or  any  one  else 
would  hav*  failed  from  the  same  cause.  Tlie  greatness  of  Goethals 
over  that  of  his  predecessors  was  his  application  of  the  Principle. 
He  Insisted  on  having  the  authority  before  be  attempted  to  shoulder 
the  responsibility. 

There  is  nothing  new  about  this  Principle,  unless  it  is  this  for- 
mulation of  it.  It  has,  like  other  principles,  always  existed.  It  had 
always  been  in  evidence,  either  from  accord  and  success  or  frbm  vio- 


lation and  trouble.  There  is  no  better  measure  of  greatness  of  all 
characters  of  history  than  their  application  of  it.  their  ability  to 
Shoulder  responsibility,  and  in  executing  it,  to  wield  authority. 

No  doubt,  this  formulation  will  be  denied,  criticized  and  ridi- 
culed H  it  wfll  not  stand  all  these  and  every  test  which  can  be 
apoli^.  it  is  no  principle  at  all.  But,  in  the  ethical  world  it  is  as 
nnlversal  as  gravity  in  the  physical.  When  Newton  first  formulated 
the  principle  or  law  of  gravity,  it  was  denied  by  the  savants  and 
anathematized  by  the  Churchmen.  He,  fortunately,  lived  to  meet 
all  criticisms  and  today  it  is  the  first  thing  taught  in  the  stady  of 
physics  in  all  our  schools. 

Like  the  law  of  gravity,  again,  the  Principle  cannot  be  de- 
duced  but  is  reached  by  induction.  Any  fact,  in  contradiction,  wiU 
upset  either  of  them.  But  any  very  comprehensive  theory  prin- 
ciple or  natural  law)  is  reached  in  the  same  way.  Once  established, 
however,  deduction  can  be  made  in  application  to  cases. 

BBdonement  of  notes;  Surety  on  Bonds;  Lending  money  with- 
out security  Trusts.    These  and  many  others  of  a  similar  nature 
are  .a  violation  of  the  Principle.    Each  is  a  separation  of  responsi 
bility  and  authority. 

OimUml  and  Ii»bor;  liabor  Unions.  Men  with  capital  have  an 
antHority  by  reason  of  its  power.  If  they  always  handled  it  with  a 
full  appreciation  of  responsibility  therefor,  there  would  be  little 
ground  for  complaint.  But  from  lack  of  the  feeling  of  responsi- 
bility for  its  use,  there  grew  to  be  a  feeling  that  one  could  do  what 
he  pleased  with  his  own,  so  capital  domin*ted  labor  untU  labor  felt 
oppressed.  In  some  cases,  it  was  oppressed.  The  natural  thing  wa. 
for  labor  to  form  unions,  which  were  originally  intended  only  for 
protection  of  themselves.  But  these  combinations  Of  l^r  soon 
saw  that  they  could  to  some  extent  dominate  Capital.  Being  just 
as  greedy  for  power  (authority)  as  Capital,  they  exert  their  author- 
ity sometimes  with  small  or  no  feelings  of  responsibility.  This  ex- 
tends to  authority  through  politics  until  there  is  a  tendency  to  re- 
lease unions  from  the  effects  of  their  acts  by  law.  Witness  the 
exemption  of  Unions  from  the  operation  of  the  Sherman  Law. 

Both  these  are  wrong.  Capital  has  no  right  to  dictate  to 
Labor.  Labor  has  no  right  to  dictate  to  Capital.  But  either  of 
them  if  they  would  shoulder  the  full  responsibility  for  their  acts 
might  be  allowed  to  dominate.  They  can't  get  along  without  each 

C^ttal  will  probably  never  wield  more  authority  than  it  has  in 
the  recent  past.  Its  domination  seems  on  the  toboggan.  But  Labor 
wni  dignify  itself  and  Unionism  progress  and  become  permanent 
«iiea  the  Unions  feel  their  responsibility  and  acknowledge  it.  legally 
and  morally.  There  is  nothing  more  respectable  than  Labor,  but  it 
belittles  itself  by  shirking  its  responsibility.  It  will  be  ennobled 
when  it  proclaims  to  the  world  its  intent  to  be  responsible  for  all  its 


acts.  Then  and  tlien  o&ly  wUl  Unio&ism  be  permaneat.  Ijabor  dom- 
inaiit. 

The  PRMMent*  I  said  I  would  not  talk  politics,  and  I  won't  bo 
partisan.  But  the  President  is  sucb  a  public  character  tbat  I  want 
to  8^  one  word  as  to  Hxi  foundation  trouble  with  politics.  If  there 
is  OSS  thing  that  the  lay  mind  can  understand  it  is  that  our  Con- 
atttution  contemplated  three  branches  of  Government.  Whether 
tlmt  is  the  best  may  be  a  matter  of  opinion,  but  that  intent  is  tlve 
fact*   These  were  the  Legislative,  Executive  and  Judicial. 

Now  the  laws  are  such  that  the  President  by  various  means, 
principally  through  patronage,  affected  the  Legislative  branch  or 
Congress.  He  was  "butting  in*'  to  the  extent  of  such  control.  This 
increased  until  in  the  time  of  Roosevelt,  it  became  fairly  complete. 
The  only  legislation  was  that  proposed  by  the  President,  and  so  the 
laws  of  Congress  became  the  dictates  of  the  President,  instead  of 
the  expression  of  Congress.  It  doesn't  make  any  difference  whether 
the  President's  name  is  Roosevelt  or  Wilson.  The  principle  is 
wrong.  It  is  a  change  in  form  of  Government.  It  should  be  stopped 
as  it  is  today  the  biggest  graft  in  our  whole  system.  Graft  of  money 
is  insignificant  by  contrast.  In  fact»  grant  of  money  is  for  the  pur* 
pose  of  gaining  power,  while  this  is  graft  of  power  itself.  It  is 
wielding  power  without  responsibility. 

CoBEunifi»i<ms.  The  growth  and  sassineas  of  Public  Utility  Cor- 
porations became  so  aggraTating  that  some  curb  was  necessary  to 
protect  the  public.  They  were  wielding  authority  without  rei^n- 
siblli^.  The  domination  of  State  Legislatures  ftnd  effect  on  our 
National  Oovemment  was  notorious.  It  was  a  Tiolatlon  of  the 
Principle.  And  so  Ckimmissions  were  fom»d  to  curb  them  and  pro- 
tect the  people.  These  Commissions  have  now  grown  so  powerful 
that  the  Corporations  are  not  only  effectively  curbed,  but  Uiey  are 
paralysed  in  many  eases. 

The  purpose  of  a  Public  Service  Corporation  is  to  give  service. 
The  r^ulation  has  "extended  to  operation  in  a  practical  way,  cap- 
italization, rates  and  even  method  of  service  being  dictated  by  Com- 
missions. 

This  wrong  in  amount.  The  public's  right  or  authority  should 
only  extend  to  the  rectification  of  abuses  of  authority.  By  hamper- 
ing the  operation  of  Utilities,  the  Corporations  were  morally  re- 
lieved of  responsibility.  They  have  no  pride  in  their  work.  Their 
only  interest  is  reduced  to  a  financial  one,  always  corruptive.  And 
the  Commissions  in  wielding  authority  do  it  with  no  responsibility, 
either  moral  or  financial,  which  is  a  violation  of  the  Principle. 

Succinctly,  the  Corporations  violate  the  Principle.  Error  No. 
1.  Then  the  Public  form  the  Commissions  who  curb  the  Corpora- 
tions, to  be  sure,  but  in  doing  so,  in  almost  every  case,  exceed  their 
proper  authority  and  sometimes  their  legal  authority,  as  evidenced 
by  the  reversals  by  Courts.  Error  No.  2.  We  so  often  commit  er- 
rors in  rectifying  others. 


Slavery,  in  all  its  forms,  Is  a  violation  of  the  Principle.  Chat- 
tel slavery  has  about  gone,  but  there  are  other  forms.  We  are  all 
apt  to  be  slaves  for  various  reasons,  none  of  them  proper.  We  are 
slaves  to  our  appeties,  to  our  ambitions,  to  our  laziness,  to  appear- 
ances, to  consistency.  When  not  slaves*  we  are  masters,  which  is 
just  AS  bad,  and  sometimes  worse. 

In  the  days  of  bodily  slavery,  the  slave  was  shorn  of  authority 
without  intending  to  relieve  him  of  responsibility.  But  the  law 
must  be  obeyed  or  punishment  follow,  and  so  the  master  really  got 
the  responsibility  with  the  authority.  The  slave,  if  of  small  am- 
bition, was  really  the  happier  of  the  two.  But  when  the  master  felt 
no  responsibility,  the  slave  had  to,  or  suffer. 

It  is  just  the  same  now  with  other  forms  of  slavery.  All  em- 
ployment has  in  it  some  element  of  slavery,  unless  the -Principle 
be  strictly  applied.  Engineers  have  all  experienced  employment 
where  the  employer  seeks  to  make  or  modify  the  r^rt  over  the  En- 
gineer's signature.  This  is  nothing  more  or  less  than  a  violation  of 
the  Principle,  authority  with  employer,  re^ndibtUty  with  the 
Engineer. 

Mr.  Mellen  was  President  of  the  N.  Y.,  N.  H.  &  H.  in  respon- 
sibUity  only.  The  authority  was  entirely  Morgan's.  Result:  Hell 
tor  the  stockholders,  employees  and  the  public.  And  yet  it  was 
originally  their  own  fault.  Had  they  elected  to  authority  Directors 
who  would  properly  shoulder  responsibility,  Morgan  could  not  have 
dominated  all  authority.  Had  Mr.  Mellen  possessed  any  backbone, 
he  would  not  have  been  put  in  such  a  false  position.  It  seems  that 
generally  the  Principle  was  violated  all  through  that  fiasco. 

The  Principle  is  a  wonderful  rule  of  conduct.  When  the  ques- 
tion comes  up,  "To  do  or  not  to  do*^  anything,  if  it  is  examined  in 
the  light  of  the  Principle,  the  finding  will  be  absolutely  right.  If  the 
responsibility  is  ours,  tend  to  it.  If  it  is  not  ours,  let  it  alone. 
Don't  **butt  in."  Don't  shirlc.  And  especially  don't  let  any  one  '*butt 
in"  to  our  business. 

I  am  cutting  this  off  rather  short,  in  hopes  of  having  some 
little  discussion.  The  subject  is  so  near  that  I  may  not  have  made 
myself  plain,  and  I  want  to  do  so.  Having  taken  up  the  responi^- 
bility  of  this  formulation,  I  want  the  chance  to  make  it  understood. 
I  don't  expect  immediate  accord,  especially  from  the  oldsters.  But 
I  hope  that  some  of  the  Toungsters,  who  are  sUll  receptive,  wiU 
have  eaught  some  part  of  it,  that  the  seed  I  am  trying  to  sow  wUl 
not  all  be  wasted,  although  I  appreh^d  that  most  of  It  has  fallen 
on  banisn  ground. 

The  application  is  the  important  thing,  r  want  to  call  your 
attention  to  these  facts.  Bach  one  of  you-  has  never  had  any  success, 
or  made  any  advance,  esmpt  by  applying  the  Principle.  And,  con- 
versely, you  have  never  had  any  trouble  except  through  its  viola- 
tion. This  statement  is  made  with  small  knowledge  of  your  busi- 
ness suecesses  or  troubles,  and  yet  I  warrant  the  statement  correct. 


Afterwordi 

APRIL  1917 


The  preceding  address  was  printed  by  the  San  Francisco  Asso- 
ciation of  the  American  Society  of  Civil  Engineers  a  few  days  after 
delivery.  Copies  were  sent  to  a  few  individuals  and,  up  to  date,  no 
exceptions  have  been  taken,  but  commendations  have  been  many. 
Among  the  latter.  General  Goethals  says: 

"I  have  been  following  that  principle  for  the  last  i 

thirty-five  years,  discovering  it  like  yourself  early  in  life, 

since  when  I  have  insisted  on  putting  it  into  operation  in 

everything  T  subsequently  undertook." 

Professor  Durand  of  Stanford  University  says: 

**It  is  indeed  a  corner-stone  to  an  orderly  condition 
of  society,  and  cannot  be  too  strongly  emphasized." 

These  and  other  commendations  excite  a  desire  for  its  further 
promulgation. 

The  Principle,  however,  is  akin  to  a  Law  of  Nature,  in  that 
it  is  universal  in  application,  has  no  exceptions  and  violation  of  it 
is  always  punished.  Therefore,  it  is  greater  than  this  or  any  formu- 
lation of  it. 

As  it  is  the  greatest  single  item  of  human  knowledge;  as  its 
violation  is  the  sole  cause  of  trouble  in  the  world;  as  it  is  the  only 
yard  stick  by  which  men,  individually  and  collectively,  can  be 
measured,  it  is  specially  offered  to  teachers. 

It  requires  no  consensus  of  opinion  to  operate  it.  The  indi- 
vidual who  knows  it  can  and  will  put  it  Into  operation.  To  the 
extent  any  one  puts  it  into  operation  th<ey  will  be  successful  in  a 
mucb  broader  sense  than  a  merely  financial -way.  It  is  the  one 
Principle  that  will  "justify  one's  self  to  his  own  soul." 

It  has  been  called  an  lethical  principle,  but  it  is  also  a  moral, 
legal,  religious  and  philosophic  principle.  All  discord  with  it  is 
either  immoral  or  unmoraL  Statutes  and  adjudications  in  viola- 
tion of  it  are  wrong  and  im^rmanent.  Tenets  of  any  religion  in 
non-comformity  are  temporary  and  changeable  because  of  such 
lack  of  conformation.   As  a  baste  of  philosophy*  it  works. 

Casually  examined,  the  Principle  seems  to  have  many  excep- 
tions. But  further  examination  will  prove  all  such  apparent  ex- 
ertions to  be  not  oMy  not  such,  but  actual  confirmations  of  it. 

The  Principle  has  been  taught  but  not  particularly  emphasised 
since  the  dawn  of  history.    It  has  bem  tallowed  in  praetiee  to  a 


much  greater  extent  than  it  has  been  taught.  Yet  it  seems  to  be 
largely  unknown. 

"Every  one  shall  die  for  his  own  iniquity.  Every  man  that 
Mteth  the  sour  grape,  his  teeth  shall  be  set  on  edge."  This  was 
said  by  the  prophet  Jeremiah  a  long  time  ago.  It  is  only  synony- 
mous with  saying  that  responsibility  must  be  shouldered  for  each 
act  or  exercise  of  authority. 

Francis  Bacon  says:  "He  that  thinks  of  the  greatness  of  his 
place  more  than  the  duty  of  his  place  shall  soon  commit  mis- 
prisons."   Only  another  way  of  putting  the  Principle. 

'^Property  has  its  duties  as  well  as  its  rights/'  This  was  said 
first  apparently  in  the  Letters  of  Thomas  Drummond.  It  was  after- 
ward said  by  DisraeU,  A  very  pat  way  of  stating  one  application  of 
the  Principle. 

Lincoln  wrote  to  the  American  Ambassador  at  London:  "If  the 
British  Government  in  any  way  approach  you  directly  or  indirectly 
with  propositions  which  assume  or  contemplate  an  appeal  to  the 
President  on  the  subject  of  our  internal  affairs,  whether  it  seem 
to  imply  a  purpose  to  dictate  or  to  mediate  or  to  advise,  or  even 
to  solicit  or  persuade,  you  will  answer  that  you  are  fofbidden  to 
debate,  to  hear  or  in  any  way  to  r*Bceive,  entertain  or  traiuimit  any 
communication  of  the  kind."  This  is  an  application  of  the  Prfn- 
ciple.  This  and  many  other  sayings  of  Lincoln  ^ve  that  he  under- 
stood and  practiced  the  Principle,  whether  he  ever  fonaulated  it 

or  not.  ^  ^ 

Lincoln  in  1859  said  in  New  York:  "Let  us  have  faith  that 
right  makes  mightj  and  In  that  faith  dare  to  do  our  duty  as  we 
understand  it." 

Daniel  Webster  said:  "A  sense  of  duty  pursues  us  ever.  It 
is  omnipresent  like  the  Deity.  If  we  take  to  ourselves  the  wings 
of  the  morning,  and  dwell  in  the  uttermost  parts  of  the  sea,  duty 
performed  or  duty  violated  is  still  with  us,  for  our  happiness  or 
our  misery."  How  beautifully  this  expresses  the  Principle.  Duty 
performed  is  Responsibility  shouldered.  Duty  violated  is  Responsi. 
bility  shirked. 

Tennyson  says  in  his  Ode  on  the  death  of  Wellington:  "The 
path  of  duty  was  the  way  to  glory."  And  so  it  is.  Kever  any 
greatness  but  by  shouldering  responsibility,  following  the  **path  of 

duty." 

John  Armstrong  wrote:  "Of  right  and  wrong  he  teught  truths 
as  refined  as  ever  Athens  hieard;  and.  strange  to  tell,  he  praetioed 
what  he  preached.' 

"Practice  is  more  Important  than  precept.'* 

Tennyson  says  in  Fatima:  "Because  right  is  right,  to  follow 
right  were  wisdom  in  the  scorn  of  consequence." 

Crabbe  says  in  The  Squire  and  the  Priest:  "But  'twas  a  maxim 
he  had  often  tried,  that  right  was  right  and  there  would  he  ahlde," 


Sir  William  Jones  says:  "Men  who  their  duties  know  but  know 
their  right;  and  knowing,  dare  maintain." 

Elbert  Hubbard  said  in  1913:  "To  act  in  absolute  freedom  and 
at  the  same  time  realize  that  responsibility  is  the  price  of  freedom, 
is  salvation." 

Theo.  N.  Vail  said  in  1915,  in  a  report  to  his  stockholders:  "A 
corporation,  no  more  than  an  individual,  can  be  bound  hand  and 
foot  and  yet  be  active  and  give  good  service."  Equivalent  to  say- 
ing that  taking  away  authority  relieves  from  responsibility. 

Senator  John  W.  Weeks  said  in  a  speech  in  San  Francisco 
April  23,  1915:  '*There  is  a  tendency  on  the  part  of  bureau  officers 
to  reach  out  for  more  power,  even  if  they  do  not  assume  authority 
which  the  law  does  not  give  them."  Here  it  is,  butting  in  aud 
wielding  authority  where  there  is  and  can  be  no  corresponding  re- 
sponsibility. 

'Mind  your  own  bu^ness,"  and  "Don't  butt  in,"  are  expres- 
8kms  of  the  Principle.  As  one  reads  history,  speeches  and  writings, 
the  Principle  is  mnch  in  evidence  'either  from  accord  or  violation. 
It  has  always  beM  known,  but  the  extent  of  its  application  seems 
not  to  have  been  sufficiently  lemphasised,  Bometim«a  not  understood, 
by  teachers. 

Readm  are  invited  to  express  opinions  hereon.  The  author 
Sties  no  more  important  work  in  life  than  in  advertising  "The  Prin- 
dple."  He  will  welcome  commendation.  He  will  try  and  resolve 
honest  doubt.   He  wUl  reply  to  disseut  and  confute  it. 

OBO*  L.  DILLMAN, 
1:4  Montgomery  Street,  San  Francisco. 


